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Abstract
The professional military category currently represents a substantial component of the Romanian army, both in terms
of numbers and importance of the work they perform. From the perspective of our country’s accession to NATO and the
European Union, the importance of the military staff gradually increased. This was mainly due to the gradual
professionalization of the army and cessation of conscription. Given the special missions involving military employees either
in the country or abroad and the necessary skills to meet them, a rigorous selection for the employment into the military
system became a priority.
The objective of this research paper was to determine the personality factors influencing job satisfaction levels in
military personnel. It also aims to identify differences in job satisfaction levels in officers compared to those of non-
commissioned officers (NCOs), taking into consideration the work specificity of each position. This research was conducted
on a group of 80 military personnel, both men and women, aged between 25 and 42, from a subunit in Constanta, Romania.
The average age of those participating in the study was 34.29 years.
The study revealed the existence of differences between officers and NCOs regarding job satisfaction levels. Officers
experience a greater satisfaction than NCOs with regards to material aspects such as salary, advantages and collateral benefits,
working conditions, being in a leading position and work in general. One of the possible limitations of this study is
determined by the small number of subjects in the sample and the low diversity (only one subunit has been chosen). The study
results may also be explained by the fact that the subjects responded in a socially desirable manner, which would explain the
low scores for some of the job satisfaction levels.
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1. Introduction
The military environment is a special social bundling, with all the features of a genuine social group
with its own traditions, cultural norms, a certain socio-economic statute and specific arrangements of weapons.
The military regime, fundamentally different from the civilian life, creates a specific environment, regardless of
the country where established. The Army as an organization conveys and creates certain types of behaviors,
attitudes and its own style of thinking. In such institutions, members are required to live an extended period of
time in isolation from society, in a different manner from usual life. It develops its own regulatory system, which
is imposed to individuals, causing uniformization, suspension of the previous status and acquiring a new one
through the inclusion in the institution.
Job satisfaction refers to a collection of attitudes that workers have in relation to their work (Johns, G.,
1998).
Throughout their history, humans had an ambivalent attitude towards work - on one hand accepted it as
a necessity in order to ensure their general needs, and on the other hand tried to fulfill the inner need for daily
satisfaction and social affirmation.
Among the various research on motivation and organizational behavior were made and an impressive
number of studies on job satisfaction or dissatisfaction. Both satisfaction level and the relationship between
satisfaction and job performance were investigated from two perspectives: one social and the other
organizational. Although it was thought initially that satisfaction is the direct and immediate cause of
performance, it was found later that although satisfaction is linked to performance, it is just one of its possible
causes (Zlate, 1998).
Satisfaction refers to events that give rise to a subjective feeling of relief and/or pleasure, which may be
expressed or described by the individual who experiences it, but cannot be directly observed by another person.
The satisfaction factor is a key element in helping an individual to feel good. However, this factor does not
directly contribute to the changes in the external behavior of that particular individual (Zlate, 1998).
2. Methodology
2.1. Objectives
The overall objective of this research paper was to determine the personality factors which influence the
job satisfaction levels within the military personnel. The research also aimed to identify differences in job
satisfaction of officers compared to that of the non-commissioned officers (NCOs), taking into account the
specifics for each category. The fundamental objective of studying personality factors is to understand human
existence from a psychological perspective.
2.2. Assumptions
It is assumed that significant relationships exist between personality factors (stability, integration and
dynamism) and certain dimensions of job satisfaction (collateral benefits, control, appreciation, type of work,
colleagues, resources, education, training, safety, rules, organization) in military employees.
It is assumed that significant differences exist between officers and non-commissioned officers in terms
of job satisfaction.
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2.3. Research sample
Research was conducted on a group of 80 military personnel, both men and women, aged between 25
and 42, from a military subunit in Constanta, Romania. The average age of the study participants was 34.29
years, and the participants aged 39 years old had the highest frequency.
2.4. Research instruments
For the purposes of this study, two questionnaires were used: the overall job satisfaction questionnaire -
(JSS - G) and the S.I.D. personality questionnaire.
2.5 Data analysis
In order to validate the first hypothesis, the experimental data gathered was subjected to a correlation
analysis between the level of job satisfaction and the specific personality factors for the military personality,
namely: stability, integration and dynamism.
Table 1 Correlation analysis between the levels of job satisfaction and personality factors
stability integration dynamism
collateral benefits .054 -.050 .225(*)
.634 .662 .045
80 80 80
control .074 .298(**) -.109
.516 .007 .334
80 80 80
appreciation -.038 -.294(**) .078
.739 .008 .493
80 80 80
type of work .243(**) .110 -.067
.036 .333 .555
80 80 80
amount of work -.001 -.026 -.236(*)
.995 .820 .031
80 80 80
colleagues .220(*) .045 -.093
.050 .692 .411
80 80 80
resources -.032 -.287(*) -.038
.780 .014 .740
80 80 80
education -.270(*) .034 .129
.015 .766 .256
80 80 80
training -.258(*) -.132 -.240(*)
.021 .242 .032
80 80 80
safety .239(*) .029 .031
.033 .797 .782
80 80 80
work conditions .026 -.092 .283(*)
.821 .417 .011
80 80 80
work rules .154 -.264(*) -.025
.172 .038 .827
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80 80 80
work -.062 -.214 .268(*)
.583 .056 .041
80 80 80
organization -.132 .272(*) -.172
.242 .015 .126
80 80 80
The data presented in Table 1 highlights that there is a significant relationship between:
- the “stability” factor and the following items: the nature of work (r = 0.243, p <0.05), work colleagues
(r = 0.220, p <0.05), education (- .270, p <0.05 ), development (r = - 0.258, p <0.05) and work safety (r = 0.239, p
<0.05);
- the “integration” factor and the following items: control (r = 0.298, p <0.01), appreciation (r = - 0.294,
p <0.01), resources (r = - 0.287, p <0.05 ), work rules (r = - 0.264, p <0.05), and organization (r = 0.272, p
<0.05);
- the “dynamic” factor and the following items: collateral benefits (r = 0.225, p <0.05), the amount of
work (r = - 0.236, p <0.05), improvement (r = - 0.240, p <0.05), physical working conditions (r = 0.283, p <0.05),
work in general (r = 0.268, p <0.05).
There are no significant differences between personality factors and the following items: salary and
collateral benefits such as the thirteenth salary and promotion. Satisfaction in relation to these items is not closely
related to the personality of military employees, being dependent on other factors.
Given the results obtained, it can be stated that the first hypothesis was confirmed, with significant
relationships existing between many of the items regarding levels of job satisfaction and the personality factors
specific for military employees.
Regarding the validation of the second hypothesis, the experimental data was subjected to a comparative
analysis between the answers given by the officers and NCOs on job satisfaction levels.
Table 2 shows that there are significant differences between the two categories of military employees in
point of job satisfaction levels on the following items: salary, other benefits - namely the thirteenth salary,
bonuses, paid sickness and rest leave, supervision, promotion, physical working conditions, rules and procedures
and work in general.
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Table 2 Comparative analysis between officers and NCOs in terms of job satisfaction
Taking into account the results obtained, it can be stated that the second hypothesis was partially
confirmed, with significant differences existing between the satisfaction levels felt by officers and the ones felt
by NCOs. The t test performed for the independent samples statistically supports this hypothesis.
Officers have greater satisfaction levels than NCOs in terms of material advantages, but also in terms of
working conditions and rules and supervision conditions.
3. Conclusions
After applying tests for job satisfaction and for identifying specific personality factors specific to
military employees, the data obtained were processed statistically, identifying the level of professional
satisfaction.
By applying the Pearson bivariate correlation, it was established that the items “work colleagues” and
“work safety” positively correlate with the “stability” personality factor; the items “training” and “development”
negatively correlate with the same factors (Crasner, 2003). The “integration” factor positively correlates with the
Levene’s Test for equal
variances
t-test for aqulity averages
F Sig. t df
Sig.
(2-tailed) Mean  dif.
salary uniform dispersion 4.965 .029 4.300 78 .000 3.034
heterogeneous
dispersion 3.714 31.189 .001 3.034
benefits uniform dispersion 33.295 .000 3.904 78 .000 3.560
heterogeneous
dispersion 2.944 26.032 .007 3.560
Collateral benefits uniform dispersion 1.651 .203 1.820 78 .030 1.432
heterogeneous
dispersion 1.634 33.207 .047 1.432
control uniform dispersion 28.890 .000 3.933 78 .000 3.126
heterogeneous
dispersion 3.065 27.069 .005 3.126
conditions uniform dispersion .002 .968 2.516 78 .014 1.493
heterogeneous
dispersion 2.456 38.765 .019 1.493
rules uniform dispersion 1.486 .226 2.346 78 .022 2.312
heterogeneous
dispersion 2.218 36.407 .033 2.312
work uniform dispersion 17.320 .000 3.136 78 .002 2.307
heterogeneous
dispersion 2.464 27.339 .020 2.307
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following satisfaction levels: “control” and “organization”, and negatively correlates with the following
satisfaction levels: “appreciation”, “resources” and “rules”; the factor “dynamism” positively correlates with the
following satisfaction levels: “collateral benefits”, “physical working conditions” and “work in general”, and
negatively correlates with the following items: “amount of work” and “improvement”. These results confirm the
first hypothesis and, on this basis, it can be stated that the results demonstrate the role that personality factors
play in emphasizing the job satisfaction level. Military employees feel this satisfaction accordingly to their
personality.
The study revealed the existence of differences between officers and NCOs on job satisfaction levels.
Officers feel greater satisfaction regarding material aspects such as salary and collateral benefits, but also in
terms of working conditions, working rules, leading position and work in general.
We can conclude that the two hypotheses were confirmed, based on our experimental results (Cotarta,
2005).
4. Limitations and discussions
One possible limitation of the study might be explained by the fact that the military environment is
highly conformist, thus explaining the lack of significant differences between the personality factors and the
items: salary, collateral benefits such as the thirteenth salary and promotion. The satisfaction related to these
items is not closely linked to the personality of the military employees, and it depends on other factors.
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